A-C Central Strategic Five Year Plan 2009 - 2013 revised 6/2/09
Initiative/SIP Priority
Time Line |Person Time Line |Person Time Line |Person Time Line |Person Time Line |Person
Curriculum and Assessment 2009 2010 2011 2012 2013
Update/complete/rollover maps May AT
K-12 subject meetings for
Sequence, redundancies, May AT, CM
Standards, gaps
Assessment sequencing May AT,CM,P
Revise, Review of maps May AT May AT
Rollover current Maps to new school year May AT May AT May AT May AT May AT
Transitions
Revamp Senior Service Learning Project Summer |CM
Revamp Senior Portfolio Summer |CM
Revamp Junior Portfolio activities (May) Summer |CM
Training for Study Island & Key Train Summer |HS
Organize Sophomore/Freshman Transitions booj]Summer |CM
Initiative new Senior Transitions August HS
Initiate Study Island ACT practice August HS
Initiate Key Train WorkKeys practice August HS
Continue D.E.A.R. for all classes August HS August HS August HS August HS
Revamp Freshman/Sophomore Transitions May CM
Initiate new Freshman/Sophomore Transitions August HS
Evaluate & fix Junior/Senior Transitions May CM May CM May CM
Evaluate & fix Freshman/Sophomore Transition$ May CM May CM
Morale
Positive Comment Board Monthly  |CM,AT,A |Monthly |CM,AT,A |Monthly |CM,AT,A [Monthly |CM,AT,A |Monthly |CM,AT,A
Holiday Goodies Holidays |CM Holidays |CM Holidays |CM Holidays |CM Holidays |CM
Staff Outings Quarterly |CM,AT,A |Quarterly |CM,AT,A [Quarterly |[CM,AT,A |Quarterly |CM,AT,A |Quarterly |CM,AT,A
Positive Email Monthly |CM Monthly |CM Monthly |CM Monthly |CM Monthly |CM
Community Displays [Monthly  |[CM,AT Monthly  [CM,AT Monthly  |CM,AT Monthly  [CM,AT Monthly  |[CM,AT




Time Line |Person Time Line |Person Time Line |Person Time Line |Person Time Line |Person
Test Assessment
Assessment Aug P,.CM Aug P,.CM Aug P,.CM Aug P,.CM Aug P,.CM
Intervention Homeroom Assignments Sept P,CM Sept P,CM Sept P,CM Sept P,CM Sept P,CM
Staff Development
Implement Study Island Aug AT,P
Accelerated Reader Oct AT,P
RTI June,Oct |AT,P Aug, Oct |AT,P Aug AT,P
Safety/Emergency Procedures Oct AT,P Oct AT,P Oct AT,P
PBIS Aug AT,P
PTO/Parent Involvement Committee
Attend PTO Meetings monthly |CM monthly |CM monthly |[CM monthly |CM monthly |CM
Set Up email groups in Edline August TC
Use Edline email August  |AT August  |AT August  |AT August  |AT
Share Lesson Plans w/ shared teachers weekly AT weekly AT weekly AT weekly AT weekly AT
Monitor Use of Parent Volunteers quarterly |CM
Suggest Incentives for P-T Attendance Oct,Feb |AT,CM Oct,Feb |CM Oct,Feb |CM Oct,Feb |CM Oct,Feb |CM
Monitor # of scheduled P-T Conf.(J.H. &H.S.) |Oct,Feb |CM Oct,Feb |CM Oct,Feb |CM Oct,Feb |CM Oct,Feb |CM
Implement Elem. & JH Radio Broadcasts Sept E,JH,TC [Sept E,JH Sept E,JH Sept E,JH Sept E,JH
Update Edline Classes Sept AT Sept AT Sept AT Sept AT Sept AT
PBIS
District Signs Commitment Summer |SB,P,S
Administrator Attends Workshop Summer [P
District Discipline Policy Written Aug CM,P,S
Readiness Checklist Complete Aug CM,P,S
All Staff Training Jan AT,S,P
Collection/Setting Data Aug CM
Implementing Behavior Plan Aug AT,P,CM |Aug AT Aug AT
PBIS Fully Implemented Aug AT




Time Line |Person Time Line |Person Time Line |Person Time Line |Person Time Line |Person
Study Island
Training Aug AT
Implementation Sept AT
Teacher Evaluations May AT,P,CM |May AT,P,CM |May AT,P,CM |May AT,P,CM
ISAT & PSAE Evaluations Sept AT,P,CM |Sept AT,P,CM |Sept AT,P,CM |Sept AT,P,CM
Parent Evaluation May PA May PA May PA May PA
RTI
RTI Workshop June P
JH & HS RTI Teams Aug P,CM,ST
Differentiated Instruction Training Aug P
Binder Contents Aug CM
Binder Construction Aug CM
Monthly RTI Meetings Aug JTC, CM |Aug JTC, CM |Aug JTC, CM |Aug JTC, CM |Aug JTC, CM
School Capacity Oct RTIT
District Administrators RTI Training Aug P
\Various Trainings Aug CM Aug CM

AT- All Teachers

P - Principals

S- Superintendent

A - Administration

CM- Committee Members
E - Elementary Teachers
JH - Junior High Teachers
HS - High School Teachers
TC- Tech Coordinator

SB - School Board

JTC - JH Title & JH RTI Coor.

ST- SASED Teachers
PA - Parents
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